Morgan Hill Freedom Fest 2023 Event Report

Morgan Hill Freedom Fest was honored to receive funds from the city of Morgan Hill for our
annual July 4th celebration in 2023. We are thrilled that continuing our tradition that
started in 1876, Freedom Fest was able to host our activities including Patriotic Sing,
Family Music Festival, Freedom Run, Classic Car Show, Award winning Parade, Fireworks
and of course elementary school essay contest. The funds we received from the city were
used exclusively for services directly related to the safety of all attendees and participants
at this year’s event. This included renting meeting space to perform safety briefings for our
volunteers which was co-hosted by MHPD, MHPD services at all events, and high risk road
closure devices (water barricades) to ensure the safety of pedestrians. As an organization
of one of the largest events in Morgan Hill we recognize that the safety of the community is
our paramount concern and we greatly appreciate the support of the city in that critical
goal.

Thankyou

Matthew Stein
Freedom Fest President
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Public Service Department

Ref: City of Morgan Hill Community Funding Report FY23-24

Thank you for the privilege of serving Morgan Hill’s children and families with vision, hearing,
dental screening, wellness checks and the opportunity to connect them to follow up provider
services in Santa Clara County. Healthier Kids Foundation’s case management and referral
network is what makes us unique from other screening programs—our goal is to ensure that no
child falls through the cracks.

Your investment allowed the Healthier Kids Foundations (HKF) staff to serve children
throughout 16 schools and 3 community events to support families in the following ways:

FY 23-24 Services

This school year, HKF provided hearing screenings for 2,789 children, 3% of which were
identified with a potential unmet hearing need and recommended for follow up treatment. A total
of 2,752 Morgan Hill children received a dental screening, 25% of which were identified as
having one or more dental concerns and recommended to receive follow up treatment. A total of
2,860 Morgan Hill children received vision screening, 13% of which were identified as having a
potential unmet vision need and recommended follow up treatment.

A total of 452 Morgan Hill 5th Graders received an emotional wellness screening; 36% of the
children were identified with unmet mental health need and were supported through case
management. 18 students received behavioral health services and 12 received basic needs
support (i.e. food). Additionally, 14 children were enrolled into Medi-Cal. Our education
programs served 74 class attendances in our 10 Steps for a Healthier You workshop series and
583 children and 8 adults attended the SmileFirst presentation.

In Morgan Hill, we supported 15 pregnant individuals who reviewed the following resources: 6
individuals received dental coordination services, with all obtaining dental treatment. 3
individuals were referred to 10 Steps for a Healthier You workshops. 8 individuals received a
Dental Tool Kit and the PregnantFirst Dental Resource Page. 1 individual confirmed receiving
regular dental care with no additional services needed.

2023-24 Service Observations
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We noticed that the dental referral rate dropped from 30% in fiscal year 22-23 to 25% in 2023-
24. We also noticed a slight decrease from 17 to 15 individuals participating in the PregnantFirst
program from the previous year. In addition, the Morgan Hill school sites were scheduled early
in the school year when the SmileFirst staff had not been hired thus reducing the number of
children receiving the dental hygiene curriculum presentation.

At Healthier Kids Foundation we look forward to continuing to support children and their
families in the City of Morgan Hill.

Sinceerly,
Elizabeth Alvarez
VP of Programs

Healthier Kids Foundation



COMMUNITY
CHRISTIAN

July 2023 - June 2024

El Toro Status Report

AA has added an additional 6 meetings per year and continues to meet regularly.

e NA continues to meet regularly.

e Maintenance was done by cleaning the gutters during the winter and spring,
cleaning the back area following winter.

e Regular Fire Inspections were done. Total cost was $1200.00

e The AC/Heating unit was maintained, repaired and the AC unit eventually
replaced. Total cost for Maintenance and Repairs on the AC/Heat was $4260.00.
AC Unit replaced, cost $3416.00.

e The Roof had maintenance & repair performed, damaged wood removed and
replaced. New Gutters Screens and Rain Diverter were added. Total cost
$6995.00

e Lock repair and keys replaced. Total cost $135.00

e The facility, in partnership with the city of Morgan Hill was used as a Cold
Weather Shelter.

e The facility is used weekly for youth meetings and Celebration Services.

Community Christian would like to thank the City of Morgan Hill for providing
this space.
El Toro is truly a blessing to us and to this community.

Community Christian Central Offices — 305 West Main Avenue, Morgan Hill,
California 95037
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Executive Summary

We'd like first to express our sincere gratitude to the City of Morgan Hill for having granted
$2000 from the City of Morgan Hill's community funding for IASC’s Circle of Giving’s Back to
School drive 2023

On the 22nd of July, 2023 we conducted a Back to School drive in Morgan Hill at the El Toro
Elementary school. 200 backpacks filled with school supplies were distributed to
under-resourced families in Morgan Hill.

Background

IASCs Circle of Giving is the humanitarian initiative of the Indian Association of South Santa
Clara County and is run by volunteers who care deeply about service in aid of our community.
Circle of Giving is driven by its mission statement - standing together, serving our extended
community - to provide services to those who are most in need.

Circle of Giving has had a significant impact on the community, and we’re especially proud of
the following achievements:
e 9000+ hot meals served through our Hands against Hunger program
e 500+ backpacks and school supplies shared through our Packed with Care program
e 1700 bags of groceries and care packages distributed through the Share the Care
program

Back to School drive 2023

The Back to school drive is a part of the “Packed with Care program” that is focused on
distributing backpacks & school supplies to those who are in need of these the most. The bags
are filled with school supplies and care package items by volunteers in the Indian community.

The rest of this report focuses on the distribution drive at Morgan Hill, since the funds from the
grant were used exclusively for the Morgan Hill event to serve residents of Morgan Hill.

The event was planned and executed in 4 distinct phases:
1. Pre-work and planning
2. Procurement of items
3. ldentifying under resourced families
4. Distribution

Pre-work and planning

The core team of Circle of Giving got together and decided on the date, time and venue for the
distribution. The following flyers were created and distributed



General event details and acknowledging the City of Morgan Hill

Donaciéon

GIVEAWAY

Social media acknowledging the City of Morgan Hill

e Facebook Post July 22, 2023
e August 28th, 2023 newsletter


https://www.facebook.com/circleofgiving.iasc/posts/591275343199130?ref=embed_post
https://us7.campaign-archive.com/?u=821a1f5c6e9172ced4e06e09d&id=2196cadfb9

Soliciting donations from the community - Facebook post

Circle of Giving's

HELP SUPPORT MORGAN HILL EDUCATION!!

MONETARY DONATIONS
ARE ALSO APPRECIATED!

DONATIONS NEEDED

+ Pencils

« Erasers

* Pens

* Glue

* Crayons 3] TR ey

+ Scissors Scan. Pay. Go.

* Highlighters

* Rulers

» Sharpeners DONATION BINS OPEN
NOW UNTIL JULY 20

FOR DROP OFF
PLEASE CONTACT

~ Vaishnavi Muralidharan
vaishnavimurali.cog@gmail.com

Specific roles and responsibilities were discussed and allocated to core team members.

Procurement of Items

Core team members took on the arduous task of comparing prices across different stores in the
Bay Area. With high inflation, it was going to be a challenge to procure all the items we needed
for the drive. At this point we were blessed to have the Indian community step up with donations
of school supplies and care packages, while keeping costs under control.

Identifying under resourced families

We partnered with the community liaisons in the Morgan Hill Unified School district to ensure
that families that were truly in need were recipients of these packages. The community liaisons
reached out to 140 families who had students studying in various Morgan Hill schools via email
and text.


https://www.facebook.com/circleofgiving.iasc/posts/585449047115093?ref=embed_post

Distribution
One day prior to the 22nd of July, tens of volunteers gathered at one of core members’ garage
to pack all the items and vehicles in preparation of the distribution.

When volunteers got there at 8:45am on the 22nd of July, there were cars already lined up.
Thanks to our experience at running this event for the past few years, we had a well planned
and orderly movement of vehicles through the school parking lot. Within an hour we had all the
families that turned up driving away happy with new shiny backpacks filled with school supplies!

A few backpacks that were left over at the end of the event were passed over to our contacts in
the school district who handed them out to those who couldn't make it to the event.

Expenses

The total expenses for the event are listed in the table below:

Vendor Supplies Type Amount
Amazon Backpacks and $1737.28
school supplies
Tool Shed Traffic cones and $36
signage
PostNet Flyers $50.20
TOTAL spend $1823.48

We spent $1823.48 ($176.52 less than the grant amount) on running our Back to School
drive.Thanks to the generous contributions from the community. These donations of school
supplies and care packages helped us come under budget, without having to reduce the
number of families we were targeting through our back to school drive drive.

Once again, we would like to thank the City of Morgan Hill for their generous grant and are
even motivated to continue serving families that need additional financial assistance in
Morgan Hill.
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Email: iascteam1@amail.com Tel :408-829-9266
810 W. Main Ave., Morgan Hill, CA 95037

February 26th, 2024

Nichole Martin

Community Services Supervisor

City of Morgan Hill

Community Services Department

17575 Peak Avenue, Morgan Hill, CA 95037

Community Funding Report FY 23-24

Dear Ms Nicole,

IASC is very thankful for the kind gesture shown by the city of Morgan Hill. The amount of $2500 given to
us was used to pay for one of our biggest expenses of the annual celebration, the stage rental. This was
a huge stage 32 feet long by 24 feet deep. The total cost of the stage was $4000. It was built from the
ground up at the Sobrato High school gym. Our total expenses for this huge community gathering was
close to $20,000 so your kindly donated funds were extremely valuable to us.

| am attaching the rental receipt from the stage company and a couple of pictures for your review.

Also attaching copies of the bank cleared checks issued to the stage rental company. Note -Since we
rented tables, chairs and tablecloths from them too, you will notice that the total of the checks is almost
$5000.

Please reach out to me if you have any further questions. | can be reached at 408-829-9266.

Warm Regards,

Monica Iyer

President,

Indian Association of South Santa Clara County , IASC

Indian Association of South Santa Clara County is a 501 (c) 3 corporation .
Tax ID 82-4557655


http://www.iascinfo.com
mailto:iascteam1@gmail.com

Morgan Hill City Community Grant 2023
Narrative Report from Morgan Hill Open Studios

The Morgan Hill Open Studios (MHOS) was created in collaboration with the Morgan Hill
Library Culture and Arts Commission (LCAC) and the City of Morgan Hill, and operates as
a project of the E/ Toro Culture & Arts Committee of the Morgan Hill Community Foundation
(MHCF). Right from our debut in 2021, we have been grateful for all the help and
assistance from the City of Morgan Hill, the Library, Culture and Arts Commission, and
Morgan Hill Community Foundation.

Services provided: On behalf of the Morgan Hill Open Studios (MHOS) community, we extend
our heartfelt gratitude and thanks to the City of Morgan Hill for the generous community grant
received through our parent organization ‘Morgan Hill Community Foundation,” and invaluable
provision of venues free of cost for the 2023 MH Open Studios event. Additionally, we also
thank the Morgan Hill Library, Culture and Arts Commission (LCAC) for the vital help and
support from the LCAC commissioners who have supported and been part of the MHOS
planning and working committee right from the formation of MHOS (2019). Special kudos to the
LCAC commissioner who joined the Planning Commission and yet continued to be part of our
committee. The crucial help from our parent organization Morgan Hill Community Foundation
especially with the financial portion of the event (use of Formsite, Paypal and the MHCF 501c3)
was another indispensable facet without which we would not be viable.

The assistance and support given to MHOS last year (2023) in all these aspects made our
event possible, and thereby enriched the cultural landscape of our city. Your belief in our
mission to foster creativity, celebrate local artists while engaging and educating the local
community allowed us to offer accessible spaces for artists to showcase their talent,
interact with art lovers & learners, and contribute to the vibrancy of our city’s cultural life, as
well as many other benefits. Special thanks to our mayor, Mark Turner, who attended our
event and took the time to visit MHOS venues.



How funds were used: The $1250 grant was put to effective use towards creating high-quality
brochures, as we intended. These play a really significant role in our Open Studios event both
tangible & intangible.

The 2000 beautiful, glossy, printed brochures served as an advertisement for our Open Studios
event for over a month before the event, as well as a detailed reference for attendees about the
participating artists, event venues, and our sponsors. It was placed in the Community & Cultural
Center (CCC), Community & Recreational Center (CRC), Morgan Hill Library, BookSmart
bookstore, as well as distributed among all our planning committee members and participating
37 artists to further distribute among their followers, family, and friends.

It also served as a memento of the event and was well received by the public. We hope it
attracted business (retail & restaurants) in our city and added to city revenues.

Attached, you will find our financial records and a digital copy of our brochure. We would also
love to drop off a copy in the city offices.

This much needed injection of funds allowed us to spend a little more on advertising in our local
publications in 2023 (and we’ve been asked to do even more by our participating artists this
coming year). Additionally, we were excited that the brochure itself also elicited some
advertisement and added revenue that we intend to put right into the 2024 event to allow us to
grow it and improve our fledgling event this year. This will allow us to fulfil some of the feedback
and expectations of the participating artists. Their numerous suggestions will require additional
funds which we will try our best to provide.

The impact of your support extends beyond our event, and we are profoundly grateful for your
generosity and partnership. By investing in Open Studios, we thank you again for encouraging
artistic expression, enriching the lives of people, promoting a sense of belonging in our
community, and enhancing the reputation of our city as a hub and magnet of creativity and
innovation. It is a testament to the power of collaboration, and we look forward to continuing our
partnership and working together to make our city even more radiant and inclusive for all.

With deepest appreciation,

Morgan Hill Open Studios Planning Committee on behalf of everyone (artists, vendors &
the public) connected with our event.

March 14, 2024.

PMHOS




MEMO REGARDING PROOF OF EVENT PAYMENTS

TO: CITY OF MORGAN HiLL
FROM: THE SENTINEL SOCCER CLUB AND GRUMAZA C/O ERNESTO GOMEZ

The City of Morgan Hill apportioned funds for the MH Cultural Event celebrating'Fiesta Patrias,
16 de Septiembre”, commemorating Mexico’s Independence and celebrating the Democratic
values which anchor many nations. The cultural celebration was held on Sunday, September
17, 2023, from 2:00-7:00 pm at Galvan Park.

The event was a family-oriented celebration, free of charge, and opened to the community at
large. No alcohol was served or allowed on the premises. Various community groups were
invited and set up tables to provide information and education re: health education, education
re Medi-Cal enrollment, patients’ rights, public General Assistance, emergency preparedness,
and housing availability for very low income and low-income families. The City table provided
information regarding the services it makes available to the community. Each organization was
given time throughout the event to take the microphone to inform the people of the services
being provided by their agency and to invite the participants to their table.

Among those agencies that set up tables were the City of Morgan Hill; Valley Health Plan;
Gardener Health Services, Health Wellness Center; The Santa Clara County Health Department,
COVID 19 Community Engagement TEAM; Community Health Partnership, Patients’ Rights
Team; and The Office of the District Attorney, Santa Clara County Youth Task Force.

We estimate the attendance to be over 350 people over the hours of the event, mostly families.
It was great to see children using the playground in the park and youth playing pick-up soccer in
the areas of the fields not used. The celebration went as planned and we are happy to report
without a problem.

The payments made for the event are as follow:

Name Amount Running Balance.

1. Music and Sound System

La Banda Cruzada de Mexico. $700 $700
2. Folkloric Dancers “El Corazon Mexicano”.  $300 $1,000
3. MariachiJuvenil “Luz de Luna”. $300 $1,300
4. Mariachi “llucion de Watsonville”. $300 $1,600

1|Page



5. Imad Jimenez- 2 portable bathrooms. $200 $1,800

6. Team Zumba Maribel de Morgan Hill $200 $2,000
7. Oscar Duran- Stage Rental $700 $2,700
8. Grumasa Ernesto Cruz, expenses S100 $2,800
9. City of Morgan Hill Field Rental/Insurance. $863 $3,663
10. Deposit, Carried over from 2022 grant funding $S00 $3,663

The Sentinel Club and Grumasa received a 2023 grant to fund the event from the City of
Morgan Hill in the amount of $3,500. The City applied $863 from the grant to pay the field
rental fees and insurance. The City also charged a $500 deposit however, that was reduced to
$00 since it credited the $500 deposit using the deposit applied from the 2022 City Grant for
the 2022 celebration, which had not been refunded. The Sentinel Club and Grumasa will just
leave that 20222 deposit in place to be used as a rollover credit for the 2024 celebration event.

The City issued a check for $2,637 for the event. The total expenditures for the event minus the
$863 field rental and insurance, amounted to $2,800. Please see the attached receipts.

Again, the Sentinel Club and Grumasa will not request a return of the 2022 deposit that was
applied as a credit for this 2023 celebration and instead will carry over the deposit to be applied
as a credit for the 2024 celebration.

Thank-you.

0- 66 2023

nesto Gomez,
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Morgan Hill Sentinel Club — Soccer Camp
Summary of Services provided:

e 42 boys and girls between the ages of 5 through 11 attended camp

e camp dates were July 10 -14 starting 9am and ending 1pm

e there were 7 coaches which allowed for 6 players per coach

e skills taught: running with soccer ball, shooting drills, passing drills, moving without the ball,
goalie training, and implementation of these skills playing small sided games (2v2 and 4v4),
discussion of healthy diet and making good food choices



Twinkle Lights for Downtown Morgan Hill

April 1, 2024

The twinkle lights for the downtown area have and continue to add year-round enjoyment
and safety between Dunne and Main Street. They contribute to an inviting and festive
environment that showcases our downtown.

The funds have been used to maintain the ongoing maintenance of the lights through the
vendor, Pacific Display, year-round.

Please contact me with any questions,

Debbie Kenyon
Office Manager
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D O W N T O W N A'S S O C I A TI ON

Recap of Safe Trick or Treat:

2023 Safe Trick or Treat (STOT) was held Saturday, October 28, 2023, in conjunction with
Kidz Fest sponsored by the City of Morgan Hill. This event was part of the 4'" Street Saturday
Downtown Street Series.

The trick or treat booths were active between 2-4pm. Participation from the businesses and
local churches was fantastic! There were 25 different businesses and churches passing out
candy to the children. This event was very well attended, as 3,000 - 4,000 people attended
with bags bursting with candy!

The feed back that | received was positive, although many did miss the traditional STOT
always held on October 31 at night! No concerning incidents occurred to my knowledge per
security.

If you have any questions or concerns, please don’t hesitate to contact me.

Debbie Kenyon

Safe Trick or Treat Event Planner
Morgan Hill Downtown Association
15 West 5™ Street, Suite A

Morgan Hill, CA 95037
408-779-3190



Holiday Tree for Downtown Morgan Hill

April 1, 2024

The Holiday Tree for the downtown area is located at the Community City on the corner of
Dunne and Monterey Street during the holiday season, usually between November 27 and
January 10. The Holiday Tree adds to the festivities during the holiday season and is the
highlight as the lights are turned on at the end of the Holiday Parade.

The funds are used to maintain the ongoing maintenance of the tree, ornaments, setup,
take down, and storage through the vendor, Pacific Display.

Please contact me with any questions,

Debbie Kenyon
Office Manager



Nichole Martin

From: Yvonne Martinez Beltran

Sent: Saturday, May 11, 2024 4:22 AM

To: Nichole Martin

Cc: Delia Gomez; Chris Ghione

Subject: Posada 2023 documentation

Attachments: 2023 NE Posada CITY DOCUMENTATION Log - Sheet1.pdf; 1_Walmart 41.81.jpg; 2_Safeway

5.45.jpg; 3_Target 276.31,jpg; 4_Safeway 38.77 jpg; 5_Walmart 57.58,jpg; 6_Fed Ex 206.25 jpg;
7a_Fed Ex 611.31,jpg; 7b_Fed Ex 611.31.jpg; 8_Fed Ex 195.33 jpg; 9_Eventbrite 24.99.png; 10
_Meta Posada Mktg 30.69.pdf; 11_Meta Posada Mktg 16.69.pdf; 12_Meta Posada Mktg
102.62.pdf; 13a_Juan Zavala Trio 950,jpg; 13b_Juan Zavala Trio 950.jpg; 13c_Juan Zavala Trio
950.jpg; 13d_Juan Zavala Trio 950.jpg; 13e_Juan Zavala Trio 950.jpg; 13f_Juan Zavala Trio
950.jpg; 14_DJ Sparq Deposit 250.00.png; 15_Walmart Bikes.jpg; 16_Walmart 99.87.jpg

Dear Nicole,
Delia is in Mexico and in her absence | am forwardi the documentation for the Holiday Posada. This year Nueva

Esperanza hosted the 4th Annual Holiday Posada in partnership with the City, various businesses and community
leaders. Our 1st Annual Posada in 2019, was warmly welcomed and attended. Due to COVID we were unable to host
in 2020. However, in 2021 many community members requested the celebration return, and we were happy to bring
this fun, family and cultural celebration back the last couple years and hold it at the Hiram room at the Community and
Cultural Center.

We were able to host the 4th Holiday Posada with the help of the City through the Community Funding Program. The
event began with arts and crafts for the kids until the holiday caroling started with holiday songs in both Spanish and
English.

Next we introduced community leaders including the Nueva Esperanza planning committee. This event invites the
Latinx community and non native English speakers to participate, learn about building community and be civically
engaged.

We serve a dinner that has been donated by businesses throughout the community, have a Trio to perform traditional
mariachi and Latin American songs followed by Baile Folkoriko. The festivities continue with dancing, desserts and
pifiatas. Finally there is an ongoing drawing to give out prizes and all children walk away with a toy.

The funds we were granted mostly went to the venue, entertainment, decorations and food for volunteers. Many of the
community participated in donating and made it possible for us to provide a fun safe holiday and cultural celebration.
We also purchased electronics and headphones for students and something special for every child.

Every year we build more capacity in the latino community and therefore with others throughout the community. Nueva
Esperanza thanks the City and staff for your tremendous help every year with this great event.
In Community,

Yvonne Martinez Beltran
Councilwoman
City of Morgan Hill



City of Morgan Hill Community Funding

Chabad South Country Jewish Center
Report on the
Morgan Hill Chanukah Celebration 2023

On December 10 2023, hundreds of South County residents gathered at the Downtown
Morgan Hill Amphitheater to celebrate Hanukkah. The event was organized by the Chabad
South County Jewish Center and featured live music, inflatables, traditional Hanukkah
foods, ballon twisting, and menorah crafts for children. Attendees were also treated to a
fire show performance.

The event was free and open to the entire community.

The highlight of the evening was the ceremonial lighting of a giant menorah, led by Morgan
Hill Mayor Mark Turner who lit the middle flame.

The event was a great success and brought residents of the community together in the
spirit of celebration and unity.

Summary:

Over 250 people from the Morgan Hill community attended our outdoor family Chanukah
event. People of all ages, affiliations and walks of life joined together at the Morgan Hill
Downtown Amphitheater to celebrate the holiday of Chanukah and its universal messages
of freedom, tolerance and faith.

The City of Morgan Hill was recognized as a partner in related communications, on the
event website, and on banners at the event.

The total cost of the event was $10,000, of which $2,500 was funded by the City of Morgan
Hill.



2023 Holiday Lights Parade & Tree Lighting Summary

Sponsors: Morgan Hill Kiwanis and the City of Morgan Hill

Date & Location of the Event: Dec. 2, 2023 in Downtown Morgan Hill, starting at 4:30 PM ending at 7:30 PM

with parade at 5:30 PM. The event required closing Monterey between Main & Dunne, Depot between
Main and Dunne and associated side streets between Monterey and Depot.

Scope of the Event:

The scope of the event included all aspects associated with closing off downtown Morgan Hill and having a

parade and the Holiday Tree Lighting. These included:

e Obtaining permits and working with the city and Morgan Hill PD to plan the event

e Hanging holiday decorations on 3™ street lamp posts (Snow Flakes)

e Notifying residents, newspapers and advertising the event

e Contracting traffic management company (D&M) to plan and execute road closures

e Contracting sound system company (Sound by Design) to provide parade and tree lighting PA system.

e Soliciting parade entries and collecting token fees

e  Working with the city and MHPD to close off downtown and provide security services

e Staging the parade, providing trash barrel, staff to coordinate entrants and provide parade route crowd
control.

e Coordinating with the Scouts (Troop 799 & 2799) to provide Santa, tree lighting and visits with Santa

e Post event clean up

MHPD estimate that at least 5000 people attended the parade and Tree Lighting with no major events.

Funding
MH Kiwanis requested $14,500 to cover expenses associated with the Parade and Tree lighting. After
reimbursement to the city and club expenses the unplanned for costs to MH Kiwanis is $573.

Community Funding Request $14,500 Request based on prior years event
expenses
City expenses $9,913 MH PD & MH Maint for vehicles to close

off Monterey. Total expense was more
than originally estimated.

Remaining Funds $4,587

Net Kiwanis Expenditures $5,160 Kiwanis expenses less entry fees

Significant Issues and Observations
Depot and side street closures as well as traffic during parade staging and the event created issues for
residents, Kiwanis team members and drivers. We will propose alternative staging for 2024.

Large number of people at the tree lighting overflowed onto Dunne, requiring MHPD to temporarily close
Dunne at Monterey. For 2024, recommend closing the intersection to Dunne West bound traffic.

Respectfully

Dennis Bettencourt, MH Kiwanis Holiday Parade Chair
March 28, 2024
408-316-9535



